Instructions for showing SCPEV Program

1. Present letter and a copy of video to local churches and institutions.  Allow one week and call back to make an appointment to show program.  Answer any questions in a positive manner. Remember this is not a bash Jehovah’s Witnesses video, instead it is to raise abuse awareness regarding bad policy on child abuse.

2. Dress in appropriate attire, wear a suit and tie if you are male, a nice skirt or business suit if you are female.  Appear as if you were addressing the Chamber of Commerce of your local community. Look like a business person with a message to deliver.

3. Follow the presentation closely and do not deviate from the program. At the end if anyone has questions you might answer only in the context of what the video presented.  Please do not allow questions to get into doctrinal issues of Jehovah’s Witnesses as this depreciates the message on abuse awareness.   

4. The pass out information will have three sections that copies will have to be made of. Ask first how many will be in attendance for the presentation then ask the institution if you can use their copier for the pass out material.  If not go to your local copy shop and have copies made. Staple the copies together and put them in a file folder. 

5. After program is concluded you might ask for a love offering or donation to silentlambs for expenses and assistance in continuing this education program.

6. Remember be positive and smile, you have a powerful message to offer. Be proud of what you are doing to protect children. Remember you have trained for this moment all your life.  
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                       silentlambs

Dear Sir,

We wish to ask you to review the enclosed video in order to address an issue that transcends religious belief and exposes a reality that affects thousands of children everyday.  This video is produced by a non profit organization known as silentlambs.  The purpose of silentlambs which was founded in January 2001 is to offer education and support to survivors of child abuse.  In recent months numerous media reports have brought to the public a problem in the way child abuse allegations are handled by policies in certain religions.  The work of silentlambs has resulted in documentary programs that have been aired in over thirty countries around the world.  CNN, NBC-Dateline, BBC-Panorama, ATV-Australia, CBC-Fifth Estate, WDR-Germany, STV-Sweden, DTV2-Denmark have each shown documentaries as well as New York Times, Newsweek, Christianity Today, AP, along with several hundred newspapers across the USA and around the world have reported on education and evidence provided by silentlambs on bad religious policy for abused children. The purpose of this video is to show excerpts from these programs and provide a basis to learn from mistakes made in order to strengthen local policies in order to better protect our children.  

We believe after viewing this material you will never view child abuse the same. The heartbreaking testimony of how abuse survivors were mishandled when watched educates the viewer to make better choices when child abuse allegations arise.  The program is forty five minutes in length which includes the showing of this thirty-two minute video and is followed by a review of printed material which can be passed out to those in attendance.  The information consists of three pages that highlight the following:

1. Child Protection Bill of Rights-Encourages the fundamental rights of children regarding abuse.  The “Bill” helps to focus on that perspective and is welcome to be posted on your information board.
2. Recognizing the Symptoms of Child Abuse-This is designed to provide a check list of things to look for in order to identify children that may suffer from abuse.

3. Bad Policy-Provides a review of responsibility and suggestions on how to recognize bad policy on dealing with child abuse.   

When proper policies are not enacted there is a silence of the lambs, the little ones, who look to Ministers for protection, but instead are crushed and outcast when they needed help the most.  Criminals should be outed, identified, and punished, to protect the innocent and give closure to the victim.

It is our sincere hope that this program will result in an enlightenment of helping persons avoid possible problems in their own church or institution as well as an encouragement to commit those who have responsibility to completely review abuse reporting policies to properly address this horrific stance of protecting pedophiles and exposing children to danger. 

Presentation
silentlambs
Q: How Common Is Childhood Sexual Abuse?

A: In the United States, studies report that up to one girl in three or four has been sexually abused by age 18 and one boy in four to 10 has been sexually abused. These statistics do not accurately reflect the actual number of sexual abuse occurrences because most abuse goes unreported. According to the FBI only 1% to 10% is ever disclosed and according to a study conducted by the National Institute of Mental Health, the average molester of girls will victimize fifty girls before being caught and convicted and the average molester of boys will have victimized 150 boys before being caught and convicted. Further, the typical pedophile commits an average of 117 sexual crimes during his lifetime (280 for those molesting boys). The most vulnerable age for sexual abuse is between 7 and 13 years. The National Center for Missing and Exploited Children reports that 54% of sexually abused children are victimized before the age of 7 and 84% before the age of 12.

Additionally, there is research which indicates that children who have been sexually abused by a relative suffers from even more intense guilt and shame, low self-esteem, depression and self-destructive behavior (such as substance abuse, sexual promiscuity and prostitution) than children who have been sexually assaulted by a stranger (Matsakis, 1991). 

· Twenty-nine percent of female rape victims in America were younger than eleven when they were raped (National Center for Victims of Crime & Crime Victims Research and Treatment Center, 1992). 

· In the United States, at least 20% of women and 5% to 10% of men were sexually abused as children (Finkelhor, 1994). 

Bad Policy Hurts Children
While these facts and figures are of importance in understanding how widespread the problem is, the policy that is used to address child abuse issues in an institution can aggravate the problem and work to the advantage of protecting the molester. Why do we say this? At silentlambs we have recorded over 6,000 cases of child molestation from just one institution as a result of bad policy.  We have over 1,000 stories of these abuses posted on our website from victims that were willing to come forward  and tell their story.  What kind of stories are they? Allow me to share just one with you today:

I am now 36 years OLD, I type that in caps because I feel 100, my body and mind have been broken over the years by the " Brothers." My story starts at a very young age when my father an Elder in the congregation raped me. 
Did I state I was four at the time? 
Did I also say that my Grandmother and Aunt who both were Pioneers knew of the sexual abuse?
Perhaps I should say I know for sure My Grandmother knew I KNOW my aunt suspected or just ignored "IT." 
"IT" was a very strong word in my home 
"IT" referred to my mother’s suicide.
"IT "Referred to my Grandfather getting caught touching my friend in an inappropriate manner. 
“IT” referred to my Grandmothers Alcoholism, also my Fathers and Grandfathers. 
I am now left to sift through the Whys?????? 
Why did my "Elder" Father rape me and beat my brother and sister. 
Why didn't the elders do anything about it? 
Why did my Father stop at the age of thirteen????? Wait, I know I started my period! 
Why did another "Elder" join my father in sexually tormenting me? 
Why when I Went to the Elders WAS I TOLD I NEEDED TWO WITNESSES???? Do you think that my dad and his friend would testify to their wrongdoing against me???? 
Why do I still suffer??? and wonder if I did the right thing by leaving the Organization? 
Why did my mother kill herself? 
Why was my Father not excommunicated by the church when 12 years later he went to jail for sexually abusing my Half-sister and some of her Witness Friends???????????????????? 
Why, why, why.............. Because THEY DO AND CONTINUE TO IGNORE SEXUAL DEVIANTS! 

Sincerely, 

CL
This person in expressing her anguish helps us to see how bad polices can injure a child for life.  Her story is just one of many that express the same dynamic. In an institutional setting it is important that child abuse be addressed by proper polices that protect the child first. With recent news reports of Catholics, Mormons, Jehovah’s Witnesses and other groups it appears bad institutional policy has allowed many children to be hurt.  What makes bad policy? Three basic areas are identified.

1. Internal institutional investigation of the crime of rape by untrained personnel.  When this occurs the child is often traumatized and the molester is given information to thwart a proper police investigation.

2. Invoking God or institutional reputation as something to protect by not reporting the abuse to proper authorities. The comment of waiting on God to heal the pain, not bringing reproach on the institution or God Himself by allowing the public to know about the matter, protecting the reputation of a person in a leadership role that has been accused of child abuse to not taint the reputation of the institution.

3. Confidentiality that is maintained to protect the identity of a child abuser from other members of the institution. Internal confidential records that clearly identify child abusers are not turned over to proper authority for prosecution.  Any person clearly identified as a child abuser should be identified to all members of the institution and authorities in order to protect their children from possible abuse.

What happens when these things are not practiced?  The following video is a compilation of documentaries that have shown around the world identifying how bad policy in practice hurts children.  The video focuses on Jehovah’s Witnesses.  Jehovah’s Witnesses have been highlighted in the last few years as having internal polices that protect child molesters.  We do not wish to bash any religion and understand there are many people in the JW faith that are good honest people trying to raise and protect their children.  Jehovah’s Witnesses have a right to practice their faith as any religion in this country that wants to worship God.  The problem begins when leadership enacts bad policy and all members are expected to comply.  In the following video you will see this occur in story after story.  Hopefully we as a group can learn from this bad example of policy gone wrong and find a basis to enact better polices to protect our children.     
-----------------------------------------------------------------------------------------------

Show video

-----------------------------------------------------------------------------------------------

Heidi Meyer, Amber Long, Erica Garza, Simon Thomas, Allison Cousins, her sister, Holly and Heather Berry, Simon Brady all say the same thing that they were all traumatized by bad policy.  These brave young people by speaking out have helped thousands find closure and seek proper healing and assistance from their abuse. We coined the expression silentlambs for the many thousands out there that have yet to find their voice in speaking out about their abuse.  When a person is no longer a silent lamb the take back the power the abuser took away.

What can we learn from this information? 

1. Children should be the highest priority in any investigation of abuse. We are going to give you a Child protection bill of rights.  We encourage you to think about why this information is so important.  These basic rights are what every child should have in order to have a happy future. (review)

2. Next we would like to give you about three pages of information to recognize the symptoms of abuse as well as other areas to educate on how to better protect children.

3. Last we would like to provide an outline of bad policy and hopefully this can assist your institution to use as a frame work to improve and create positive polices that will always put children interests first when abuse issues arise. (review)     

In conclusion I would like to read you a story that was written by William H. Bowen the founder of silentlambs. The story was written in February of 2001 about 3 am in the morning after many troubling thoughts concerning abuse.  One week after writing this story Bill started the silentlambs website in March of that year.  It kind of set the theme for why we are here as it is a metaphor on speaking out to protect children.  The story is called “The Day the Lambs Roared.”

(read)

When child abuse victims have the courage to speak out on abuse, bad policy will end and there will no longer be any silent lambs.  

If you would like to support this work we ask you make a tax deductible donation to silentlambs.  You can also use a credit card if you wish and envelopes will be provided.

The Day The Lambs Roared

Picture if you will, going for a walk in a beautiful forest along a winding path.  As the graveled walkway gently descends you realize you are coming to a picturesque mountain valley.  As you get closer to the clearing you notice a broad field covered by thousands of sheep.  From a distance it looks almost like a paradise, the rolling green meadow with the towering mountains all about, it seems like it is almost perfect.  As you amble closer to the flock you sense something is not right.  It is one of those things that you feel at first but then a slow realization prickles down the back of your neck.  What is it? Throughout this valley with literally thousands of lambs there is a total silence.  How could this be? You draw closer and then you notice other things.  The lambs appear to be abused. Some are underfed and appear to be weak, others seem to have massive scars across their bodies, yet others just lay there and do not move, it is as if they have lost a will to live.  What is even more bizarre is that you notice many have destroyed their lives by trying to swim a large river that runs through the valley and its banks are strewn with small lifeless bodies.

Then you see them, well dressed, clean cut and well fed, it is the shepherds.  They have an air about them, they seem firmly in command.  It is not long after this discovery you find the reason the lambs are silent.  Across the valley comes a small bleat, a lamb has managed to pin itself between two rocks, it is in trouble and needs help.  It seems to be almost in an instant that three shepherds rush over and begin beating the lamb with their staffs.  You try to shout stop! Don’t do that!  But it is to no avail, this one will not make it, it is to late.  It is then you realize the shepherds heard your shouts and are moving toward you, now you fear for your own safety.  You begin a swift walk to get away, but they sped up their pace. You begin to run but they are gaining and then at that moment something happens.  A small ram steps between you and the shepherds and with all his might makes a sound that betrays his anger, his pain, and frustration for living a life of fear.  The shepherds are startled at first and the other sheep look at the little ram like he is crazy, but the shepherds quickly move to end the problem and gather around him, this is surely the end, but across the valley comes another sound much like the first except this one is even more piercing, it has the sound akin to a woman’s scream and again the shepherds divide their number to address the problem.  But then there is another but it is deeper and has the sense of rage unleashed at that very moment.  Then another weaker but no less angry, then another, another, another and soon the sound is reaching across the valley.  Each lamb starts lending their voice and the sound starts to become deafening.  The shepherds are rolling on the ground holding their ears in pain, but the sound continues to rise, louder and louder until the mountains around start to shake, rocks and boulders come tumbling down and yet the sound continues to grow. Trees are shattered and the river is dried up as the mountain begins to fill it.  Yet still the sound continues to grow.  You fall to the ground and hang on for dear life as a massive earthquake rocks the entire valley.  Everything is flattened and you think it is never going to end.  As the earth moves you are hit by a tree branch and knocked unconscious.  

Finally, you awaken and are amazed to see what lies before you.  No barriers, the mountains are no more, the shepherds are gone, swallowed by the earth and no longer a threat, the river is just a gentle stream now with easy access.  Then you notice the lambs, they were a bit worse for the wear, battered, bruised, and still scarred, but different.  They moved freely now among one another on a long level plain.  It was not just the movement it was the sound, soft bleats and gentle baas waft across the land.  They seemed to have a sense of direction as the flock moved away as one.  It was true they were not cured of their ills, they do not have great security as before, as to what their new life would be, they did not know, what they do know is that they would never live again as a silent lamb.                      

Pass out information next pages


silentlambs
Child Protection Bill Of Rights

1. The right to have any allegations of abuse reported to properly trained authority for investigation.
2. The right to be supported and believed when they come forward with abuse allegations.
3. The right for their families to warn anyone about a person who might endanger the children of others.
4. The right to grow and flourish in an atmosphere free of exploitation, abuse and neglect. 
5. The right to be protected from materials adults consider harmful. 
6. The right to receive emotional support and counseling in overcoming deprivation or whatever distortion in his/her emotional, physical, intellectual, social and spiritual growth may have resulted from his/her early experiences.
7. The right to be greeted with a smile, treated with loving care, dignity and respect.
8. The right to be heard and to express their feelings without the threat of verbal or physical intimidation or abuse.
9. The right to live in a community in which adults practice the belief that the welfare of their children is of primary importance. 
10.  The right to say no. 


  silentlambs

The Silent Problem

Children become silentlambs when they do not tell anyone about sexual abuse because they:

· are too young to put what has happened into words 

· were threatened or bribed by the abuser to keep the abuse a secret 

· feel confused by the attention and feelings accompanying the abuse 

· are afraid no one will believe them 

· blame themselves or believe the abuse is punishment for being "bad" 

· feel too ashamed or embarrassed to tell 

· worry about getting into trouble or getting a loved one into trouble 

Silence enables sexual abuse to continue. Silence protects sexual offenders and hurts children who are being abused. Sexual abuse is an extremely difficult and damaging experience. Today, there are many resources to help victims and their families. Children no longer need to suffer as silentlambs.

Signs of Sexual Abuse

Because most children cannot or do not tell about being sexually abused, it is up to concerned adults to recognize signs of abuse. Physical evidence of abuse is rare. Therefore, we must look for behavior signs. Unfortunately, there is no one behavior alone that definitely determines a child has been sexually abused.

The following are general behavior changes that may occur in children who have been sexually abused: 

· Physical complaints 

· Fear or dislike of certain people or places 

· Sleep disturbances 

· Headaches 

· School problems 

· Withdrawal from family, friends, or usual activities 

· Excessive bathing or poor hygiene 

· Return to younger, more babyish behavior 

· Depression 

· Anxiety 

· Discipline problems 

· Running away 

· Eating disorders 

· Passive or overly pleasing behavior 

· Delinquent acts 

· Low self-esteem 

· Self-destructive behavior 

· Hostility or aggression 

· Drug or alcohol problems 

· Suicide attempts 

Specific Symptoms

Children who have been sexually abused frequently have specific symptoms: 

· Copying adult sexual behavior 

· Persistent sexual play with other children, themselves, toys or pets 

· Displaying sexual knowledge, through language or behavior, that is beyond what is normal for their age 

· Unexplained pain, swelling, bleeding or irritation of the mouth, genital or anal area; urinary infections; sexually transmitted diseases 

· Hints, indirect comments or statements about the abuse

If you would like to make a tax deductible donation to silentlambs please make check or money order out to:

Silentlambs

PO Box 311 
Calvert City, KY 42029

877-982-2873 (WTABUSE) 

Or credit card processing, detach below and turn into speaker.  Visa or Master card only, 

--------------------------------------------------------------------------------------------

Visa___ M/C___ Amount of donation______________________________
Name on Card____________________________Telephone_____________

Card number_____________________________Expiration_____________

Address of cardholder___________________________________________
_____________________________________________________________


 silentlambs
Bad Policy

1. Investigation of abuse allegations by untrained personnel.

2. Requiring two eye witnesses before a child is believed.

3. Forcing the victim to face their molester and retell their story without police involvement.

4. Before police investigate, informing a molester of the victim’s account of what happened.

5. Maintain confidential records of child molesters without reporting the crime to proper authorities.

6. Requiring silence from the victim about the abuse or face sanction from the institution.  

7. Not requiring parents or guardians to report all allegations of abuse to proper authorities.

8. Encouraging institutional members to appear as character witnesses for child molesters in court.

9. Allowing known molesters anonymity when they relocate to another community and associate with the same institution.
10. Forbidding members of an institution from warning other members of a molester in their organization. 
